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Annual Reflections with Data and Continuous 
Quality Improvement
June marked the end of the fiscal year for most programs, 
and is a great time to reflect on data gathered during 
the year. Data may include measures and assessments 
that are part of your organization’s programs, number 
of services provided, or customer feedback. Data can 
be quantitative – measured in numbers – or qualitative – 
stated in words. Data plays an important role by providing 
a comprehensive overview of your organization’s 
performance over the year, highlighting trends, and 
uncovering areas that require attention. Your data can 
also be valuable as you review the goals expressed in 
your Continuous Quality Improvement (CQI) plan.  If 
your organization does not yet have one, this may be the 
perfect time to establish one.  

Continuous improvement processes ensure that services 
are consistently refined to meet the evolving needs of 
families. This leads to higher satisfaction rates among 

clients and better outcomes for families. Demonstrating 
a commitment to CQI can also attract more support from 
funders. Funders are more likely to invest in organizations 
that show accountability, transparency, and dedication to 
improving their impact.  

CQI promotes a culture of learning within the 
organization. Staff gain more experience using data  
to inform decisions which can lead to more effective and 
dynamic service delivery. By being aware of  
trends and emerging needs through annual data analysis, 
your organization can stay ahead of challenges and 
recognize new opportunities. This strategic advantage 
can help you to serve clients better and achieve your 
organization’s mission.

Including staff in the CQI process with a focus on the 
data gathered over the fiscal year is a way to reinforce the 
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importance of data collection. Often, data is collected, 
but the analysis is not shared with everyone or in a timely 
manner. Doing an annual review with all program staff can 
ensure that everyone sees the data collection results. 
Further, allowing all program staff to understand how the 
data drives the CQI process and including them in the 
CQI process creates buy-in. This can motivate all staff to 
prioritize data entry. These and many other reasons are 
why the end of a fiscal year can be one of the best times 
to focus on data-driven CQI. Don’t forget to celebrate 
progress you’ve made towards goals and positive 
revelations found when reviewing your data.  

There are many great resources are available to help 
your organization use your data at any stage of the 
CQI journey. 

•  CQI Training Academy: Using Data to Implement 
Change Handbook, Child Welfare Capacity Building 
Collaborative website.

• FRIENDS website, Continuous Quality Improvement 
page. 

• 2024 Kids Count Data Book, Annie E. Casey 
Foundation website provides national and 
Pennsylvania-specific data that you can compare to 
your organization’s data. 

Share Your Story
Please send your success stories or program 
news to share in future News Briefs to 
Drewanne Kline.  

Pennsylvania Parents as 
Teachers Courses
August 26-September 9, 2024
Start Time: 8:00 AM CST
Instructors: Terry Wertman, Bethany Smith

Register for FMI August

Register for FND August

September 9-20, 2024
Start Time: 8:00 AM CST
Instructors: Terry Wertman, Bethany Smith

Register for FMI September

Register for FND September

Register for F2 
Start Time: 1:00 PM CST 
Instructors: Terry Wertman, Bethany Smith

Family Support Webinar
“Early Intervention Connections” 
August 14, 10-11 AM ET 
Registration details coming soon.

https://capacity.childwelfare.gov/states/resources/cqi-training-implement-change-handbook
https://capacity.childwelfare.gov/states/resources/cqi-training-implement-change-handbook
https://capacity.childwelfare.gov/states/resources/cqi-training-implement-change-handbook
https://friendsnrc.org/evaluation/continuous-quality-improvement/
https://friendsnrc.org/evaluation/continuous-quality-improvement/
https://www.aecf.org/resources/2024-kids-count-data-book
https://www.aecf.org/resources/2024-kids-count-data-book
mailto:dkline%40csc.csiu.org?subject=
https://ebiz.patnc.org/eBusiness/Private9Y4KLr/PrivViewClassInfo.aspx?ClassID=15495
https://ebiz.patnc.org/eBusiness/Private9Y4KLr/PrivViewClassInfo.aspx?ClassID=15496
https://ebiz.patnc.org/eBusiness/Private9Y4KLr/PrivViewClassInfo.aspx?ClassID=15497
https://ebiz.patnc.org/eBusiness/Private9Y4KLr/PrivViewClassInfo.aspx?ClassID=15498
https://ebiz.patnc.org/eBusiness/Private9Y4KLr/PrivViewClassInfo.aspx?ClassID=15499
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Safe Kids Corner
Boating
During the warm weather months, families across the country will be spending 
more time enjoying lakes, rivers, and oceans. Being aware of the risks these 
open waters pose, and following these boating safety tips, can keep those 
outings fun.

The Hard Facts About Boating Safety
In 2018, 77 percent of all fatal boating accident victims drowned, and of those 
who drowned, 84 percent were not wearing a life jacket.

Top Tips for Boating Safety
Wear a U.S. Coast Guard-approved life jacket when boating. Choose a life 
jacket that is right for your child’s weight and water activity.

Young kids are at a higher risk for hypothermia, so take extra precautions to 
keep them warm. If your children seem cold or are shivering, wrap them tightly 
in a dry blanket or towel.

Learn basic water rescue skills and CPR. It is important to know how to 
respond in an emergency without putting yourself at risk of drowning.

Follow the U.S. Coast Guard recommendations for boating safety.  
Learn about available boating resources, such as free vessel safety checks 
and boating safety courses.

Learn More About Boating Safety
Get on board and learn more boating safety tips. You can also learn  
more about swimming safety tips and how to keep kids safe around  
water in the home.

Source: Safe Kids Worldwide

Family Support Team
Family Support at Center for Schools 
and Communities provides training 
and technical assistance to Parents as 
Teachers providers, Children’s Trust 
Fund grantees, and the Strengthening 
Families Leadership Team.

Alexia Brown
Family Support Technical  
Assistance Coordinator
(717) 763-1661, ext. 146

Jennifer Esposito
Family Support Data Coordinator
(717) 763-1661, ext. 161

Christine Felicetti
Family Support Coordinator
717-763-1661, ext. 104

Drewanne Kline
Family Support Project Specialist
717-763-1661, ext. 169

Rijelle Kraft
Family Support Managing Coordinator
(717) 763-1661, ext. 221

Karen Shanoski
Family Support and Community 
Engagement Director
(717) 763-1661, ext. 139

Pennsylvania Parents as Teachers at 
Center for Schools and Communities

Pennsylvania Children’s Trust Fund

Pennsylvania Strengthening Families

Family Support at Center for 
Schools and Communities
275 Grandview Avenue
Suite 200, Camp Hill, PA 17011
(717) 763-1661
centerforschoolsandcommunities.org

https://www.safekids.org/checklist/open-water-safety-checklist
https://www.safekids.org/checklist/open-water-safety-checklist
https://www.boatingsafetymag.com/boatingsafety/
http://wow.uscgaux.info/content.php?unit=V-DEPT&category=i-want-a-vsc
https://www.uscgboating.org/recreational-boaters/boating-safety-courses.php
https://www.safekids.org/tip/boating-safety-tips
https://www.safekids.org/safetytips/field_risks/swimming-and-water
https://www.safekids.org/safetytips/field_risks/water-and-drowning
https://www.safekids.org/safetytips/field_risks/boating
https://www.paparentsasteachers.org/
https://www.dhs.pa.gov/about/Pages/OCDEL-Announcements.aspx
https://www.pastrengtheningfamilies.org/
https://www.pactf.org/
mailto:abrown%40csc.csiu.org?subject=
mailto:jesposito%40csc.csiu.org?subject=
mailto:cfelicetti%40csc.csiu.org?subject=
mailto:dkline%40csc.csiu.org?subject=
mailto:rkraft%40csc.csiu.org?subject=
mailto:kshanoski%40csc.csiu.org?subject=
https://www.paparentsasteachers.org/
https://www.pactf.org/
https://www.pastrengtheningfamilies.org/
https://www.centerforschoolsandcommunities.org/
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